We Are Columbia

1136 Washington Street, Columbia, SC 29201  Phone: 803-545-3400 » Fax: 803-733-8674

December 4, 2015
ADDENDUM NO. 3
DR4241 Flood Recovery Project Management Services RFP (ENGRFP0004-15-16)
TO: ALL POTENTIAL PROPOSERS

This addendum answers questions received by the Department concerning the Request for
Proposal (RFP) and serves as additions/ deletions or clarifications to the Request for Proposal as noted.

Revision to Clarification 1 from Addendum 2: The new Response Deadline will be December 8, 2015 at
5:00 pm.

Revision to Clarification 15 (New Appendix) from Addendum 2: This Appendix has been revised and the
requirement for submitting separately in a sealed envelope has been removed. The revised Appendix X!
is enclosed below.

Clarification 17: Interviews for short-listed respondents have been rescheduled to December 10, 2015
and will be by WebEx or similar platform for anyone not local. Interview times and a copy of questions
asked by the Evaluation Panel will be distributed to short-listed respondents on December 9, 2015.

Clarification 18: A portion of Section VI.D. has been revised to reflect the following:

“In addition to submitting through Bid Online, it is REQUESTED that seven (7) hardcopies of a proposal
and one (1) digital copy (i.e., CD or thumb drive) be hand delivered and/or mailed to: City of Columbia /
Utilities & Engineering Department, Attention: Shannon S. Lizewski, CPPO, Contracts Administrator,
“ENGRFP0004-15-16, DR 4241 Flood Recovery Project Management Services for the City of Columbia,”
1136 Washington Street, Room 714, Columbia, SC 29201. All information regarding the opening date,
type of proposal, and name of City’s assigned contact should be clearly marked on the outside of the
sealed envelope containing the response. Proposals should be prepared simply and economically,
providing a straight forward and concise response to satisfy the requirement of this Request for

I”

Proposa

Revision to Answer 13 (in Addendum 2): Key Personnel Hourly Rates are to be included in Appendix XII.
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Question 19: Is there an incumbent for this RFP? If yes, please list the current contractor. Can the firm
bid for certain activity of the RFP? Has the City had contract support for DR 4241 that has supported
preliminary project development? If so, who?

Please provide a list of recovery contracts for either professional services or construction which have
already been let by the City of Columbia.

Answer 19: The City is currently contracting with the Plexos Group, LLC for the temporary emergency
period for this disaster. This team is allowed to propose on this RFP.

The City has utilized various consultants and contractors to complete work during the initial response
period for emergency needs resulting from the disaster. The list of those contracts has been discussed
publically in various settings. It is not being provided as part of this response since it does not impact the
work to be performed via this RFP.

Question 20: Interviews- How many attendees will be permitted? What will the size of the room be
and will a projector/screen be permitted or provided?

Answer 20: Key personnel attending in person is limited to 7 members. We will meet at 1136 Washington
Street, Columbia, SC 29201 in the 6" floor conference room. This room holds approximately 20 people
comfortably and has a plasma screen/computer that you are welcome to use to present your
information. WebEx, or similar form of video conferencing, will be available/allowed for respondents
who are not local and wanting to attend interviews.

Question 21: Is the purpose of a procurement specialist to support development of RFPs specific to
scopes of work associated with PWs? Does the City intend for this support to include both PA, HMGP,
and CDBG-DR scopes of work?

Answer 21: Yes.

Question 22: Specific to sub consultants, under Section VI.A.2.c, does the City define sub consultants
as formal subcontractors or are these subcontractors and independent consultants? The vendor
recommends the City consider formal sub consultants as opposed to both.

Answer 22: Formal sub consultants. “Appendix VII- Subconsultant/Subcontractor Business Information” is
re-titled to reflect this.
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Question 23: Specific to Section VI.A.2.d. our clients treat work samples as proprietary. We request
the City remove the request for a work sample product.

Answer 23: The City is not looking for products that include confidential or proprietary information. We
are looking for a representation of your work. The work deliverables shall be actual samples from
previous disasters with any confidential information (such as client name) removed.

Question 24: Specific to Section VI.A.4, the schedule to carry out the project will be contingent on the
overall need of the City specific to PWs developed and overall damage. Will the City accept a
preliminary schedule for project initiation with additional staffing needs as support provided as
necessary based on the overall damage and support requests from the City?

Answer 24: Yes. The City acknowledges the details of the work to be performed will evolve during the
course of the contract, based on (but not limited to) details of the PW’s, results of inspections and
assessments being performed, as well as correspondence with FEMA and insurance agents.

Question 25: Specific to Section IX.G, not all costs associated with the contract will be reimbursable
under federal funding. Further, FEMA assistance may only cover a portion of the costs, with some of
these costs reimbursable under CDBG and some reimbursable only by the City. We request the City
remove the first sentence under the section and expand the second sentence to include other federal
agency funding in addition to FEMA. Page 32 Section IX.G. — Successful consultant acknowledges that
FEMA financial assistance will be used to fund the Agreement only. There is specific scope in the
solicitation which is not eligible for reimbursement under the FEMA program. Further, FEMA may
construe such language as a contingency clause which may jeopardize reimbursement for the entire
contract. Given these issues, please clarify the meaning of the quoted section.

Answer 25: Wording shown in Section IX.G, first paragraph has been revised to the following:

“Successful Consultant acknowledges that various sources will be used to fund the Agreement. Successful
Consultant will comply with all applicable federal laws, regulations, executive orders, FEMA policies,
procedures and directives, as well as other funding requirements.”

Question 26: Specific to Section IX.G.3, we request the City remove the requirement that all
subcontractors must be included in the proposal. We find that the City’s needs may include those
unanticipated by the prime contractor at the time of proposal, and that it is in the benefit of the City
to instead accept subcontractors throughout contract execution.
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Answer 26: The City recognizes that a respondent may not have a complete listing of sub consultants
needed in their submittal and understands that sub consultants may be added during project
implementation as long as the type of service anticipated has been determined in the original submittal.

Question 27: Specific to Section IX.G.4.i, is the City referencing direct costs such as travel? If so, will
these costs be reimbursable at cost or in alignment with the Federal Travel Regulation (i.e., per diem)?

Are the hourly rates submitted to include travel related costs?
Answer 27: Non-labor expenses shall be invoiced to the City in the following manner:

1) Travel expenses including airfare and car rental shall be invoiced at cost, without mark-
up and with approved documentation; (note: This section does not apply to travel within the
the Columbia region for work being performed for the contract but only pertains to travel to
and from Columbia if necessary to fulfill the terms of the agreement)

2) Lodging shall be invoiced up to the per diem rate according to the GSA rates
established at www.gsa.gov; based on the date of travel.

3) Field documents and other equipment/supplies shall be invoiced at cost only; no markup
allowed and with approved documentation, and

4) Other required non-labor expenses as may be applicable to the project and pre-
approved by the City shall be invoiced at cost only; no markup allowed and with
approved documentation.

Question 28: Specific to Section IX.N.1.a, can the City please clarify the Owner & Contractor Protective
Liability Policy requirement? This seems to be redundant to Commercial General Liability.

Answer 28: The requirement for Owner & Contractor’s Protective Liability has been removed.

Question 29: Specific to Section IX.N.1 under “Professional Liability” the overall requirement seems to
be in conflict with the E&O requirement as E&O is professional liability. Recommend removing
paragraph c.

Answer 29: Section IX.N.1. Professional Liability. c. requirement has been removed.
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